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Pack Commissioner Evaluation Form 
 
Welcome to the Journey to Excellence.  To insure that your unit receives full credit for their successes 
this year, please fill out this form and submit it to your Unit Commissioner by March 31, 2012.  Without 
the data collected here, your Pack will not be able to qualify for the Bronze, Silver or Gold JTE awards. 
 
Pack Number:_____________    Chartered By: _________      District Name:_____________ 
 
Date of Completion for this evaluation:_____     Date of your Fall Recruitment Event:__________ 
 
Were all Pack Leadership positions filled by 10/15/11 (y/n)_______________ 
 
Did the Pack’s Webelos participate in at least 2 events with a local Troop?____________ 
 
When did the Pack complete its budget for the Charter year (date)?_________________ 
 
Did the Scouts participate in the Budget setting process?___________________ 
 
How many Outdoor Activities did the Pack participate in?_______________ 
 
How many Pack meetings were held between 4/1/11 and 3/31/12?____________ 
 
Do your Pack’s Dens all meet at least twice a month?____________ 
 
How many Service Projects did the Pack participate in?________________ 
 
Did at least one of your Service Projects serve your Charter Organization?______________ 
 
How many Pack Committee meetings were held for planning?_____________ 
 
Pack Charters are due on March 31st, 2012.  Is the Pack Charter Complete?_______________ 


